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MEABEJEB Bagum BuktopoBuy, rnasa 3ATO r. XenesHoropck

— Y710 6bIN0 6bl, €CM Bbl Ha NPEANPUATUM He BbINo Byxrantepa,
S NPaBU/IbHO MOHST BOMPOC? 3TO HEBO3MOXKHO. Ecnm xoTd Obl Ha
MUWHYTY MPeACTaBUTb, YTO OpraHu3auuna éyaetr 6e3 byxrantepa, —
OMPEKTOP Becera 6YAeT rPYCTHbIM, & 3TO He CaMbIM JTyHLLIXM 06Pa30M
CKa)XeTca Ha pabote Bcero npeanpuatud. byxrantep — npasas
pyKa /1to60ro pyKOBOAWTENH, A Y4ET M KOHTPO/Ib — OCHOBAa OCHOB
MOBON opraHn3aumn. byxrantep [OO/MKeH OblTb OTBETCTBEHHbIM,
NpodbeccrMoHanbHbIM 1 [ylleBHbIM — TOrAa BCce OyAeT NaauTbCs.
Ecnu parke B 610IKETHOM OpraHmn3aLmm He ByaeT Byxrantepa, To OH BCE paBHO ByAeT, HO
Y¥E B paMKax LeHTpaIn30BaHHOM Gyxrantepum, noTomy 4To 6e3 HEro — HWKyaa.

Monb3yackb cnydaem, No3apaBngio npodeccroHanbHoe coobliectBo KpacHospbs
C 3ameyaTe/ibHbiM Npa3fHnkoM — [Hem Gyxrantepa! enaw KawaoMy COTPYOHWMKY
OYXranTepCKUX CNyxKo, paboTatolWwmx Ha npeanpuatmax KpacHOAPCKOro Kpasi, YToobbl
Ae6eT ¢ KpeamToM Bcerga 61aronoy4Ho CXOAMNCh, a TaKKe MPOCTOr0 YeN0BEYECKOr0
cyactbd. [ycTb y Bac 6yaet 6osblie noBoAoB Ans ynbl6oK! C npasaHukom!

AHTVIHVI]-IA Upuna PamoBHa, Npeacepatens NpaBneHus baHka
«EHUCEW», penytat ropoackoro Coseta r. KpacHosipcka

— «KT10 B Zlenax cBovX He yMeeT ObiTb XOPOLIMM ByXrantepom,
TOT 6yOeT 6POANTL, KaK CNenowr, B MOTEMKaX Hayraf, U He MMHOBaTb
eMy 60/IbLLUNX YObITKOB», KAXETCS TaK CKa3an BEMKUIA UTaNTbAHCKUI
mMatemathK Jlyka Madvonn. 9 ¢ HMM MOMHOCTbIO cornacHa. [axe
nomnbITKa NpeacTaBUTb cebe 6GaHK 6e3 Gyxrantepa o6peyeHa
* | Ha nposan, NoTomMy 410 GUHAHCOBOE AEN0 — 3TO MOCTOSIHHbIN
CKPYNYNE3HbIA YYET, 4TO OTKYAa MPWULLIO M, MaBHOE, Kyda YLWIo.
HeT 6yxrantepmm — HeT 6aHKa, HeT nopsaka. Mup 6e3 byxrantepmm
— 3TO LIAPCTBO Xaoca, XOTs, HACKONbKO S 3Hato, OOMbLUMHCTBO NPEACTaBAsAoT cede
OyxranTepoB TUXMMKW OAbMM, LENbIMA AHAMW MNEePEKNaablBAOWMMU OYMaKKN ©
nonyyarLmnmmn 3a 3to 3apnnarty. Het! byxrantepbl KOHTPOAMPYIOT AOXOfbl, Pacxofbl,
0653aTeNbCTBa, COCTOSIHME MMYLLECTBA W Kanutana, OHM — KPOBEHOCHas cucTema
Mo60ro 6uaHeca. OHM CMOTPSAT Ha XM3Hb NPEANPUATUSA C TOYKM 3pEHUd LmMdpP, NO3TOMY
OYyXranTepCKkuin GanaHc — He YTO MHOE, KaK NoKa3aTesb paboTbl KOMMNaHuW. [o3tomy
OrpoMHas 6/1aroapHOCTb BCEM Byxrantepam 3a UX HENEerkmni, KPONOTAMBLIN TpyA. [NyCTb
Ballle ycepane Bcerja MMeeT A0CTOMHOE BO3HarpamaeHue!

OEMYEHKO BceBonog BnagumupoBuu,
reHepanbHbii gupekTop OAO «boryyaHckas N3C»

— Konnektuns 6yxrantepmmn OAO «borydaHckas M'3C» HEOGOMbLLONK,
HO KBaMOULMPOBAHHbIA, OWUCLMMIMHUPOBAHHBIM M MO-CBOEMY
OYeHb NPOM3BOAMTENbHBIM. C  TEXHWYECKOM TOYKM  3PEHUS,
npoayKumna IIC yHMKanbHa: 3NEKTPOIHEPTUIO TaKOoW MOLLHOCTU U B
TaKOM KOMMYECTBE HENb34 HW 3anacTy Ha ByayLee, HU OTNIOXKTb NMPO
3anac, Bce Npov3BefeHHoe A0MKHO OblTb HEMEANEHHO NepeaaHo
noTPebUTENO M UCMONb30BAaHO B MPOMbILLIEHHOCTH, TPaHCMopTe
Win B O6bITy. s TOro 4t06bl CTaHumMs padoTtana PUTMUYHO U C
MOMIHOW 3arpy3Komn, HEOBXOAMMO TOYHOE B3aMMOOENCTBME BCEX 3MIEMEHTOB U CNYHKO.
HO TOYHO TaK e KaK 3MEKTPUYECTBO ABNIFETCA «KPOBbIO» MPOMbIWAEHHOCTH, AEHbMM
ABNSIOTCH «KPOBbIO» SKOHOMMKM, @ ByXrantepus — Kak pas ToT «ABUraTtesib», KOTOPbI
nepeKkaymMBaeT 3Ty KPOBb OT MOTPEOUTENS K NMPOU3BOAMUTENIO, OT MPOMU3BOAMTENS B
OIOMKET MM Ha onnaTty Tpyaa PaboTHUKOB M MOAPSAYMKOB.

[ng Halller KoMMaHWK, OCYLLECTBAIAOLLIEN OONbLLIME BbIMNAaTbl HANOroB B heepasibHbIi,
KpaeBOW M MECTHbIN OIOAXKETbI, BaXKHO BCE CAENATb TOYHO 1 BOBPEMS, BEb Mbl ABISEMCS
KPYMHENLLMM HanoroniartesblnuKoM KeXeMCKOoro pamoHa M OOHUM M3 CamblX KPYMHbIX
B KpacHosipckom Kpae. PuHaHCOBble OnepaLum TPeGytT MOMHOM YBEPEHHOCTV B
NPaBUALHOCTM BbINOAHAEMbIX AEUCTBUI, U €CAK ByXrantepust He CNpPaBUTCS CO CBOMMM
0693aHHOCTAMM, NOCNEACTBUS MOTYT ObITb TAKMMM XKE TAHKENbIMU, KaK ECAIN TEXHUYECKME
CNyObl AONYCTAT aBaPUIO Ha NMPOM3BOACTBE. A MOTY C MOSHOM YBEPEHHOCTLIO CKal3aTb, HTO
oyxrantepmsa OAO «boryvaHckas M'C» HUKOra He 3aCTaBUT BOSIHOBATLCS HX PYKOBOACTBO
CTaHUMKW, HX KOJTIEKTUB, HX HaLLWMX MHOTOYMC/IEHHBIX KOHTPAreHToB.

CUMNETbIN Oner BaneHTMHOBMY, reHepanbHbI JUPEKTOP
rpynnbl KoMnaHuit <KomaHgop»

— @uHaHcoBOE 6Gnaronosnyyme Mobon opraHnM3aumnmn HanpsaMyo
3aBWCUT OT KPOMOT/IMBOW paboThl Byxrantepa. B Halen KomnaHmum
3T0 Uenoe noapasaeneHne npodeccrMoHanoB, B COBEPLIEHCTBE
BMAfEOWMX HAyKOM y4eTa M NpebdblBatoliMX B MOMHOM fiafy C
unMdbpamun. HM ogHO ynpaBneHYeCcKoe peLleHne He obxoamntes 6e3
0OCYKAEHUSA C [NaBHbIM OyXrantepoM MpoLecca C TOYKK 3PEHUS
GMHAHCOBOW KOPPEKTHOCTU 1 3DOEKTUBHOCTW.

PykoBooumerb,
omoe/ia KaopoBs, ceKpemapb. Tak ce200Hs BbleIsoum cmpykmypa 60/buWuHCmBa
npeonpusmud. A ymo, eciu B opaaHusauyuu 6ydem omcymcmBoBamp 6yxeanmep?
lMopa3smpiwnsiem Ha 3amy memy ¢ HQWUMU YBAXXAeMbIMU 3Kcnepmamu.
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e21aBHbIli  6yxeanmep, 3KOHOMUCM, lopucm, cneuyuasaucm

OAHO W3 [NaBHbIX YCNOBWUA [19 CO3[aHMs YCTOMYMBOrO OWM3HEcCa — 3TO €ro
nparMaTtMyHoCTb M pacdeT. M 6e3 npodeccroHannama Oyxrantepa 34ecCb HWUKyAa.
[paMOTHOE W OTBETCTBEHHOE BeAeHWe Bcex (GUHAHCOBLIX OMepauui B KOMMaHWK
— O[IHO M3 KtOYEBbLIX YCIOBMIM YCMNELIHOMO Pas3BUTUA KOMMAHWK. YUMUTbiBasA, Kakom
HEMnpoCTOM OblN 3TOT rof (BBeAEHWE NPOAOBOSIbCTBEHHbIX CaHKLIMM, POCT GAHKOBCKMX
CTaBOK, MOJOPOMaHWe BantoTbl M Mp.), CTOMT OTAaTb AOMKHOE HAlleMy HaaexHOMY
GUHAHCOBOMY Tbifly.

Monb3ydacb cnyd4aem, XOTenocb Obl NO3APaBWUTL MPOdECCHOHaNbHOE COO0OLLIECTBO
Halwero ropoaa ¢ [Hem 6yxrantepa. Bol — ¢GuHaHCOBas Hafexaa W ornopa tobow
KOMMNaHuW. TpuMUTE WMCKPEHHWME MNO3APaBMEHNUA C 3amedvaTellbHbiM  MPasaHUKOM,
noXenaHus ycnexoB B MNPOodEcCUOoHanbHON AeATENbHOCTM, KPEMKOro 340pOBbs U
ceMenHoro 6narononyyms!

MATHYLUEBCKASA UpuHa l'eHHaabeBHa, NepBbii 3aMecTUTe/Ib HaYya/lbHUKa
KpacHosipcKo# xeie3How Aoporu No aIKOHOMUKe, PUHaHCaM U
KOprnopaTMBHOM KOOpAMHaLuu

— MenesHas gopora — 3T0 O4eHb CNOXHOE, MHOrONPOdUIbHOE
npeanpuaTie, WMeloLee pPa3BETBEHHYIO CTPYKTYpy. OTpacib
OONbllas, WUy Kawaoro Hanpas/eHWs ecTb CBOW Byxrantep, pella-
tOLLIMIM KOHKPETHYIO 3aaady: Oyxrantep no CTPoOUTENbCTBY, Byxrantep
no NPUOBPETEHNIO MaTepuanoB And NPOM3BOACTBA, Oyxrantep,
B3aMMOJENCTBYIOLIMIA C HaNOrOBOW CYyXKOOM, OCYLECTBAAOLIMMI
B3aMMOAENCTBME C  MNPEAnpUITUAMU-NIAaPTHEPAMK,  CMEXKHbBIMM
X039hcTBaMM U T. 4. PUHAHCOBLIN Pe3ynbTaT BCEW KOMMaHWUKM 3aBUCHT OT CNaxEHHOM
PaboThbl ByxranTepcKon ciyxo6bl. KCTati, nHoraa v psgoBomn Oyxrantep MOXKET NPUHUMATb
O4Y€eHb BaXKHble peLleHns, BbICTPOMB 3OOEKTUBHYIO paboTy Ha NPeanpUdaT1m, KOTOPOE OH
KypUpyeT.

[oaToMy MepBOE CNOBO, KOTOPOE Y MEHSI BO3HWKAET MNPV MbICIM 06 OTCYTCTBUM
Oyxrantepa — 3T0 «xaoc». A yXKe NOTOM, KaK CefICTBUe — NPeKpalleHne AesTeNbHOCTH
JII060ro NPEeAnPUATHS.

M 3HaeTe noyemy elle Kaw /bl paboTHUK N0O0N OpraHn3auumn cpasdy 3ameTun Obl
OTCYTCTBME Byxrantepa? Ham 6bl NPOCTO NepecTann HavyncnaTb 3apaboTHyo nnarty!

Monb3ysack cayd4aem, XxoTenochb 6bl NO3APaBUTb C NPODECCUOHANBbHBIM NPA3AHUKOM
BCEX BYXrantepoB He TO/IbKO KpacHOAPCKOoM Marnctpasnu, Ho 1 KpacHOSApCKoro Kpasi B
LieIoM — OT PYKOBOAUTENEN A0 PSA0BbIX COTPYAHUKOB.

Henato Bam, yBarkaemble KOMIEN, YTOObI Balluk GanaHChl 3aKpbiBaMCb BOBPEMS,
napTHepPbI Bceraa 6biv AUCUMMIMHUPOBAHHBIMK, a paboTa NPUHOCKA TONIbKO PafoCTb.

370POBbS, CHACTbA, YCNEXOB M MPOLBETAHUA BaM M BaLIMM G/IN3KMM!

KAAYLWKWH FenHaguii FeoprueBuy, Ha4yanbHUK ynpaB/ieHUs
BOAOCHab)XeHUs — rnaBHbIil UHXKeHep, 000 «KpacKom»

— [leB13 BCex BOflOKaHaoB Poccnmn — «Boaa 1aeT 13Hb, a Mbl
[laeM BOAy», M NMOTOMY Hallla 3afa4a — 310 06ecneveHmne cTabnibHON
paboTbl CUCTEM BOAOCHAOXEHUSA U BOAOOTBEAEHUSA. Ka3anoch 6bl,
npuyem TyT ByxranTtep, Korfga rnaBHble cneumanbHOCTU B 0Tpacin
BOAOMNPOBOHO-KaHANM3aLMOHHOMO X035MCTBA — 3TO MalUMHUCT
HaCOCHOM CTaHUMM W Clecapb aBapUMHO-BOCCTAHOBUTESbHbIX
paboT? B TO e Bpems, ecnvM He NpeacTaBuTeNv 3TOM CIOMKHO-
MaTeEMaTUYECKON MPOPECCUN, TO KTO e OYAET HAYUCNATb «KPaCKoMOBL@M» 3apnnaty
WK BbICTaBNATb aBOHEHTAM CHYEeTa M COBMpPaTb NaTy 3a Camyto yuLlylo BOAONPOBOA-
Hyto Body B Poccmmn? Tak y4to npas 6bin B.N. JIeHWH, KOTOPbIM rOBOPUIT: «YHET U KOHTPO/Tb
— BOT [MlaBHas 3KOHOMMYeCKas 3afadva... Kaaoro GabprnyiHo-3aBOACKOro KOMUTETa.
Ecnn cepbe3Ho oOTBeYaTb Ha MOCTaB/EHHbIM BOMPOC, TO Hanuyue Oyxrantepun
Ha NPeanpuaTMM — 3TO He TOMbKO WCMOSIHEHWE TpeboBaHMM CyLIECTBYIOLLErO
3aKoHoaaTenbcTBa Pd. B GyxranTepCkmnx AOKYMEHTaX, Kak B 3epKane, OTpaxKaeTrcs
Hallla NPOM3BOACTBEHHAA AEATENBbHOCTb. 3a KarKaom LiMdPOoKN B roIoBOM ByXranTepcKoM
6anaHce 000 «KpacKom» CTOUT exxeaHEBHbIM TPYA TPEX ThICAY YENOBEK U 3[10POBbE
MWSIMOHA uTenen KpacHosipcka.

MWXAN/IOBA Tamapa [IMMTpHeBHa, AMPEKTOP MO IKOHOMHKE M
¢uHaHcam KpacHosipckoro ¢punvana CUGUPCKOI reHepupyioLei
KOMMaHuu

— OrtcyTCTBME YyyeTa B KOMMNA@HWM — 3TO XaoC M MOMHas noteps
yNpaBeHns, NoO3TOMY ero BeieH1e — 0bs13atelbHas 3afaqa, KaK ans
crneupanueTa, Tak U 419 PyKoBOAMTENs Npeanpustvs. Y10 Kacaetcs
OyXranTepun, Kak CTPYKTYPHOro noapasaeneHust opraHn3alnm, To ee
MOXET 1 He BbITb.

Hanpumep, B npeanpuatisax CUGMPCKON reHeprpytoLLLEV KOMMaHWK
paboTa MOCTPOEHa CneaylolyM 0O6pa30M: BECb YYET MO CTaHAAPTHbIM OnepaLusam K
COCTaBMIEHNIO KOPMOPATUBHOM OTYETHOCTM BEAETCA Oyxrantepuen, Haxoasllencs Ha
aytcopeuHre. WrtatHble cneupanmctsl CTK oTBevaloT 3a cBOM GyHKUMOHa/IbHbIE Y4aCTKM
1 NPOBOAAT PaboTy, HauYMHaa OT MPOLECCa 3aK/IHEHMsT JOTOBOPa C KOHTpareHTaMu u
3aKaH4MBas MPOBEAEHMEM OMNJIaTbl BbIMOHEHHbIX PAGOT M OKa3aHHbIX YCNYT.

MNogoGHas cucTeMa MO3BOMSET MOBbILATL OOLMIA YPOBEHb MPOU3BOAWTENBHOCTH
CreunanmcToB, NP 3TOM CHMXKAKOTCA 3aTPaTbl U U3JEPHKKN, KOTOPbIE MOTTTN Obl BO3HUKHYTb
npu paboTe COOCTBEHHOW OyxrasTepun. A TNaBHOE COKPaLLAeT CPOKM MOArOTOBKM
OTYETHOCTU M MO3BOJIAET MOBbLICUTb YPOBEHbL ONepaTBHOIO yrnpaB/ieHUA O6U_LeCTBOM.




